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North Country Regional Economic Development Council
DRAFT MEETING AGENDA
2:00 p.m.

July 20, 2022 — Zoom Virtual Meeting

e Preamble
Stephen Hunt, Executive Director, North Country REDC

o Welcome & Overview
Mr. James McKenna, Co-Chair, North Country REDC

e Tradeable Sectors Work Group Overview
Dave Zembiec, CEO, Jefferson County IDA

o  Workforce Work Group Overview
Ms. Victoria Duley, Executive Director, Adirondack Economic Development Corporation

e Placemaking Work Group Overview
Ms. Elizabeth Cooper, Executive Director, Adirondack North Country Association

e Innovation Work Group Overview
Ms. Stephanie Ratcliffe, Director, The Wild Center

e NCREDC Draft Overview
Mr. James McKenna

¢ Notable Dates & Close Meeting
Mr. James McKenna



